Every year, the Cuyahoga County Board of
Health’s Food Protection Program must
inspect and license approximately 5,000 food
locations throughout the Board of Health, with
the goal of protecting the public from food
borne disease caused by unsafe food
products. The Food Protection Program must
conduct inspections which conform to the
Unified Food Safety Code, adopted by the
State of Ohio, which provides one set of laws
and rules for food service and retail food
establishments across the State and it is
implemented at the local level.

The Sanitarians (inspectors) responsible for
conducting inspections had to carry milk crates
full of inspection forms and informational
materials to as many as ten inspection
locations a day, had no easy way to track
historical inspections and violations that had
occurred at a location which made tracking
disease outbreak difficult, and had a confusing
process for monitoring and issuing licenses on
a yearly basis.

URS was initially hired by Cuyahoga County
Board of Health to develop an electronic form
and data collection system to replace its paper
based food and restaurant inspection process,
but the scope quickly expanded to include
other organizational issues which the Board of
Health felt needed to be addressed as well.

The Board of Health had undocumented or
confused business processes around the
licensing process for Food Service Operations
and Retail Food Establishments. URS helped
clarify the processes and implemented
technology to enforce them as part of an
expanded scope.

The Board of Health also had reporting
requirements to both the County Auditor and
State of Ohio as to how employees were
spending their time and where they were
driving on a daily basis. URS was asked, as
part of the project, to develop a solution to
allow the entire organization to manage daily
planning, timesheets and mileage.

The Cuyahoga County Board of Health had a
network with little to no security enabled, no
web server or database server resources
available and no mobile hardware to support
the project. URS made recommendations to
help the Board of Health secure its network
resources, and provided specifications on the
web and database servers and mobile
computers that would be required for the
application URS would ultimately develop.

The enterprise solution URS implemented
addressed the Board of Health’s need to
simplify the inspection and licensing process,
streamlined the money handling, reporting and
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auditing processes and provided and much needed system for all employees within
the Board of Health to track timesheets, mileage and daily planning activities.

The application:

« Supports an unlimited amount of mobile (field) users and office users;

« Allows the Cuyahoga County Board of Health to maintain and administer the
content of the website and field inspection applications;

* Tracks owners, license holders, contacts and certified/licensed workers at all Food
Service Operations and Retail Food Establishments in Cuyahoga County;

» Automatically assigns licenses and permits to Food Service Operations and Retail
Food Establishments in Cuyahoga County;

 Assigns and manages license, log and audit numbers permits to Food Service
Operations and Retail Food Establishments in Cuyahoga County;

« Collects and manages fees for all licenses and services, including tracking
receivables and balances for single and multiple sites, as well as issuing invoices;
» Generates reports compliant with the State of Ohio reporting requirements for the
licensing of Food Service Operations and Retail Food Establishments;

* Provides employees with a daily planner (calendar);

* Includes a complete, configurable timesheet and mileage tracking system with
reporting capabilities compliant with Cuyahoga County Auditor’'s requirements;

« Allows Sanitarians (inspectors) to record and report on inspections, complaints,
incidents, and investigations using standards based terminology;

« Captures electronic signature of the Sanitarian (inspector) and the inspection
recipient;

« Allows mobile (field) users to sync inspections from field computers back to a
central website for reporting, data protection, and accessibility by others in the
organization;

The enterprise solution developed by URS has allowed the Cuyahoga County
Board of Health to increase productivity in the inspection and licensing process, has
simplified and sped up the reporting to both the County Auditor and State of Ohio,
and has allowed for a level of reporting and record keeping which was previously
impossible.

The IT solution that URS implemented for the Cuyahoga County Board of Health
incorporated the following elements.

* Fujitsu and Toughbook mobile Tablet PCs running the Windows XP operating
system, utilizing Internet Explorer, Firefox and Netscape Communicator

* Web server running IIS 6, .net Framework 2.0, Windows Server 2003 operating
system, SQL Server 2000

» ASP.net enterprise web application

» ASP.net web services

* ASP.net client application



